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IL FORNO DI SIRIE - THE SIRIE BAKERY

GROUP 1 - THE INTERNATIONAL VOLUNTEERS

®
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Context of the Location

- Sirie is a city of 10.000 inhabitants in the center of an island in the Mediterranean sea

- The local economical system is based on agriculture; the inhabitants are in a
economical crisis

- In the city there is a criminal organization

Background of the Project

The group of international volunteers has collected 4000 € to build a Bakery for the
biological bread in the city of Sirie. The project says that the Bakery could produce
wellness and development for many people living in the area of Sirie: new job
opportunities for the locals, turism...The group knows that the cost of the project is
between 3500 and 5000 €.
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Goals of the Group

1. Build the Bakery
2. Start the production of the biological bread

The Action

PHASE 1. Getting into the Role
Duration 10 min.

In the first moment each participant has to chose a role among the various profile of the
game draft.

PHASE 2. Starting the game
Duration 1,30 h.

The participants have defined the roles and the game can start. In the city of Sirie
comes a group of international people: volunteers and staff members. The group has to
get in contact with the local community to explain the project and convince the local
people that the project will develop the economy and wellness of Sirie. The group must
found:

- Workers (the young volunteers don’t have any experience in building bakery and for

the construction builders are requested)
- Materials for the construction: cartons, scotch, scissors, colored pencils

PHASE 3. Evaluation
Duration 20 min.
All the participants meet in a plenary session and speak about the outcomes of after the

action, pointing out how each participant felt the role, how difficult it was to play this
role, which group dynamics were set up during the playing.
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PROFILES

PROFILES OF THE GROUP - DESCRIPTION

INTERNATIONAL VOLUNTEERS

PROJECT COORDINATOR don’t speak the language of

Sirie, has to convince
the local community
about the project,
they have the budget
(4000 €)

SIMPLE VOLUNTEERS they don’t speak the local

VOLUNTETETRSthey
INTERPRETEURS

ARCHITECT VOLUNTEERS they
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language of Sirie,
they cannot speak
with the local
inhabitants, they
must practically help
in building the
bakery; they are
students and want to
have an experience
in Sirie, they don’t
care on the financial
aspects. They have
no expertise in
building techniques.

speak the local
language of Sirie,
they are not able to
do any practical
activities.

have designed the
project of the
bakery, but they
don’t do practical
work. They speak the
local language of
Sirie due to their
high formation. Their
task is to control and
guarantee the proper
construction of the
bakery.

NUMBER

min 5



GROUP 2 - Local community of Sirie

Context of the Location

- Sirie is a city of 10.000 inhabitants in the center of an island in the Mediterranean sea

- The local economical system is based on agriculture; the inhabitants are in a
economical crisis

- In the city there is a criminal organization

Goal of the Group

1. Develop the local economy
2. Raise up the wellness of the local community

The Action

PHASE 1. Getting into the Role
Duration 10 min.

In the first moment each participant has to chose a role among the various profile of the
game draft.

PHASE 2. Starting the game
Duration 1,30 h.

The participants have defined the roles and the game can start. In the city of Sirie
comes a group of international people: volunteers and staff members. The group has to
wait for the arrival of the international volunteers and then interact.

PHASE 3. Evaluation
Duration 20 min.

All the participants meet in a plenary session and speak about the outcomes of after the

action, pointing out how each participant felt the role, how difficult it was to play this
role, which group dynamics were set up during the playing.
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PROFILES

PROFILES OF THE GROUP -
INTERNATIONAL VOLUNTEERS

LOCAL ADMINISTRATION

F.LAM.A.

PRODUCER OF CARTONS

PRODUCER OF ADESIVE TAPE

BUILDING CONTRACTOR

LOCAL INHABITANTS
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DESCRIPTION
they lead the local
community, they

they

they

they

they

manage the pubblic
budget

criminal organisation
that is located in the
community of Sirie
and wants to have
the power on the local
administration, some
inhabitants are in the
F.I.A.M.A. (the
organization has a lot
of money)

are the owner of the
cave of cartons in
Sirie

are the owner of the
cave of adesive tape
in Sirie

are the owner of the
building materials:

scissors and markers
of Sirie

are farmers and they
produce wheat, some
of them are
constructor.

NUMBER

min 1

min 2

min 1

min 1

min 1

min 2



Visual Project Bakery for biological bread in Sirie
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Money Fac-simile

Fac-simile money has to be given to the Local Administration, the F.I.A.M.A., the Project
Coordinator and very few to each inhabitants and has to be used to start the action.
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